2016 Annual General Meeting Reports

Lendrum Community League Social Events Report
January 2015 — February 2016

January 3: New Year Celebration (2-5pm)

e 30 people came to the hall for shinny, sledding, kick-sled racing and fireworks, as well as board
games & colouring in the hall with hot chocolate to warm up

e Fireworks requires permit from city and permission from fire department (all free)

e Each family was asked to bring holiday treats for snacks, Lendrum provided hot chocolate,
coffee & popcorn

e No fee to attend

e Volunteers for set up (2), fireworks (2) and clean up (2). Next year: 3-5:30pm.

February 22: Winter Fair (12-4)

e ~85 people came for horse & sleigh ride and outside fun. +2°C so perfect day for it.

e Dick Laurin Hay Rides (750S), City of Edmonton provided Kick sleds, snowshoes, outdoor fun kit
and inside fun kits (free), rental of sound system (Long & McQuade 375)

e Volunteers for set-up (2), supervising sleigh, stoking fire pit & kitchen supervision(8x30 min
slots), clean up (2). Next year will change to 3 x set up & clean up, and 1/hr for circulating
volunteer

e No fee to attend, permit from City for fire pit

e A-Ksweet snack, L-Z savoury. Lendrum provided hot chocolate, coffee, juice, popcorn

April 13: AGM
e Approx 35 people attended (including board)
e Costs 45$ (bottle white, bottle red, bottle coke, triscuits, veggie tray & dip, cheese & pepperoni
platter from Superstore)
e Four tables in a square for attendees, chairs around perimeter if needed.

June 20: BBQ and Soccer Party (12-4)

e Bouncy castle x2, Burger & Hot dog BBQ, photo booth, music & speakers, parachute & games
from City, Soccer demos from teams, medal ceremony

e 2 soccer teams (U8 and U10) had tournaments that weekend, so missed the event, otherwise
well-attended

e No fee to attend

e Sunny day so good attendance by community. Lots of volunteers from soccer families for variety
of jobs (see Volunteer Duty List)

June 27: Outdoor Movie Night
e Organized by Pleasantview CL. All costs to Pleasantview, Lendrum donated the space/venue
e C(lassic cars, food trucks, dance troupes, arts and crafts, face painters, then Grease when the sun
went down. Pleasantview CL had their soccer medal ceremony.
e 50 people to watch the movie, up to 80ish for total event.



Permits required from City for movie rights, outdoor screen use.
Biggest problem was late sunset for movie start time. Good time had by all!

August 14: Campout Under the Stars

Friday evening ~1700h — Saturday morning ~1100h

Conflict with ESSC tourney, so tents in the field. Make sure to check with Harvey re: field use.
8 families or so tented, more for campfire and smores

Very relaxed event

October 3: Turkey Trot 10:30

Weather dependent and the weather was horrible (3 deg and raining!) so only about 10
walkers/runners attended

Don't use tape on the black lampposts because it leaves residue

This year’s event was combined with the Playground Grand Opening (organized by the
Playground Committee).

Turkeys donated by Safeway and Sanderman family

November 21: Chili Cook Off 5-8

About 65 people came to try 8 chilies provided by the community.

Great event! Held from 5-8, votes counted at 7:30

No profit this year as liquor had to be purchased

5S fee for bowl + spoon + 3 votes. LCL provided chips and buns for tables, as well as liquor
license and insurance

Volunteers for set up (2), tending bar (1 for 1%t hour, 2 for 2" and 1 for 3™), and clean up (2)
Next year need at least 10 chilies because we ran out at about 7:15

January 1, 2016: New Year’s Day Event 3-5:30

Fantastic weather so lots of people came out — over 100! Fireworks at about 5:15.

LCL borrowed kick sleds and indoor games set from City of Edmonton. Lots of hockey & skating,
sledding, playing in the new playground.

LCL provided popcorn and hot chocolate, and fireworks (125$). Community members brought
holiday treats.

No fee to attend

Volunteers: set up (2), clean up (2) and fireworks (2)

February 21, 2016: Winter Fair (12-4)

Fabulous weather, so huge turnout! Over 125 people over afternoon

Dick Laurin Hay Rides (800S), speakers from Long & McQuade (40S). LCL provided coffee & hot
chocolate, community members brought snacks to share

Rented City of Edmonton equipment (kick sleds, giant soccer ball and giant connect four (big
hits), inside games set, snow shoes, snow fort making kit). LCL provided paint & paper roll, snow
graffiti bottles (both big hits). Planned for a fire pit (wood from John Porter) but it was too nice
outside! Permit obtained from CRC for fire pit and use of parkland for sleigh ride.

Volunteers: set up (2), circulating (1/hour), and clean up (3). Picking up and returning equipment
takes most time and needs large vehicle.



Park Redevelopment 2015

Our neighbourhood’s vision is of an active, family-oriented, and vibrant community
where neighbours share and connect. Lendrum’s goals include that residents
interact, value the natural and athletic spaces, are engaged, and actively enjoy the
park.

To the end, and in response to a needs assessment process in Lendrum in 2010, our community
continues to work on projects to redevelop the recreational facilities in Lendrum Park requiring
rehabilitation.

e Phase | of park redevelopment resulted in the construction of a new nature-themed playground
in September 2015.

e 2015 also saw a new Park Redevelopment Committee form and restart the project to redevelop
the existing aging spray deck into a dynamic and interactive spray park.

e Community Needs Assessment Complete February 2011
o Public Consultation (surveys, interviews, etc.)
o Demographics
o Population Projections, etc.

e New Park Redevelopment Committee established May 2015

e Terms of Reference completed and signed off July 2015

e Funding strategy developed June 2015

e Concept Plan Development March 2011

e Project Plan Submitted September 2011

e Site Development Plan reviewed Dec 2011

e Community Consultation March 2011-ongoing
e Fundraising in community June 2015-ongoing
e Grant applications ongoing

e Detail design and Construction Drawings by City’s Parks Design Summer 2016
Completed
e Project Tender Winter/Spring 2017

e Construction, Phase 2 Spray Deck Late Spring 2017




e Close out paper work September 2017
e Park Grand Opening Summer 2017

Concept Budget

Survey (constructions & as-builts) $12,000
Testing (sub-base compaction) $2,000
Permit Fee $1,000

Contingency $20,000
Removals $34,000
Hardscape $197,000
Planting $15,000
Sod/mulch/grass $9,750
Mechanical $85,000
Warranty period $20,000

Gazebo & furniture $65,500
Spray park features $50,000
$511,250

Confirmed Funding as of December 31, 2015

Source Amount

COE NPDP Aquatic Strategy $ 125,000

COE NPDP for shelter S 50,000
COE NPDP Intermediate S 75,000
Lendrum Community League Phase Il contribution |up to $ 79,000
Private donations $ 3,020
Community fundraising $33,617

Totals $365,637




Fundraising Report 2015

Fundraising initiatives in 2015 from January to May focused on community fundraising events and grant
writing for Phase Il of the Lendrum Park Redevelopment Project.

Grants S 184,000

e Neighbourhood Park Development Program (NPDP)
e $75,000 for spray park

e Community Facility Enhancement Program (CFEP)
e 5$109,000 for play ground
e Submitted application for $125,000 for spray park

Community Fundraising S 8,835

e Bottle Drives $ 2,833

e Book Sale at the Hall $ 883

e Garage Sale $ 938

e Canada Day Bike Race $1,178

e Block Party Donations $175

e Playground Grand Opening $414
e Chili Cook off S 464

e Event donations $50

e Lendrum Bricks $1,900

Private Community Donations $2,595



Website Coordinator Report

The website remains a cost effective and timely way to convey news and information to
Lendrum Residents. Visits to the website have increased from last year. Most of the
increases in visits have been to the main homepage Lendrum.org, Hall Rentals, and
Community Events.

The image slider on Lendrum.org continues to promote Lendrum events and highlight
community issues and links below each image leading to further details.

The Community Events page has become a good resource for anyone who is looking
for free or nearly free outings that are nearby. Pages such as Soccer News and Beach
Volleyball have increased visits during their season.

The Lendrum Living Newsletters from the past year appear on the website; older
editions are archived on Lendrum’s Google Drive.

The website has passed Google’s Mobile-Friendly Test. It is also friendly to those who
are using desktop computers with old browsers as well.

Copyright, privacy, and personal safety issues are always a concern when information
is posted online. Individuals whose name, phone number, personal email address,
photos or work appear on the website, may ask to have that information withdrawn at
anytime.

Time spent updating the website varies depending on the amount of information and the
format in which the information is received. Time sensitive information is generally
posted the day of receiving it.

Questions, suggestions and information to post are always welcome.

Respectfully submitted by Marlene Konduc
Email: webmaster@lendrum.org



Newsletter Annual Report — 2015

We had four 16-page editions and one 20-page edition this year. Advertising revenues came in
around $1400, which helped to offset the cost of printing. Towards the end of 2015 | received

more story ideas, ads and little notes from residents. Hopefully that will continue in 2016 and |
can find room to incorporate them. As ever | welcome feedback on content and design.

Budget:

Printing Costs = $2600

(For four 16-page newsletters and one 20 page newsletter per year plus a slight allowance for
printing cost increases due to paper costs/falling dollar)

Delivery Costs ~ $110-140 *5 = $550 - $700

Advertising Revenues (based on 2015’s ads) ~ $1000

(We actually made $1400 in 2015 but I’'m not sure if this will be typical given it was my first year
of tracking revenue from ads)

Total Costs — Total Revenues = $3300-1000 = $2300



Ice rink 2015-16 season

Considering substantial weather challenges, the Lendrum ice rink had a successful year. The
rink was open from December 20t 2015 through March 3™ 2016.

The bulk of the effort was done by Bryn Jones, Gary Goulden and Ben Willing. There were 6
other volunteers over the year including: John Porter, Matthew Hawkeye, Adam Gaumont, Rick
Young, Ira Moehler and Roger Goulden.

Total recorded hours were 178 over the course of the winter. (Many more unrecorded hours
for opening and closing the rink each day)

Total honorarium amounts were: $1912.50

Total costs for fuel and equipment: $121.12 (Note some repairs are to be completed)

Rink rentals:
The rink was rented on 3 separate occasions for private functions. (525/time=$75)

Community use:

e Three kindergarten classes from Lendrum Elementary used the rink on a weekly basis in
January and February.

e The Avalon physical education class used the rink for a skating section and a broomball
section, which had the rink being used 3 full weeks from 8:30am to 3:00pm.

e Skating night by Sparks group.

e The rink saw fairly frequent use through the winter, particularly by families with kids on
the weekends.

e The rink saw heavy during community events

Equipment:
There were very few equipment issues this year. The small sweeper is in need of repair and will
be addressed in the coming months.



2016 AGM — Parks Report

2015 Review

Over the many years since the dry pond was built we continue to make strides towards
maintaining and improving the park, our goal has always been to create an area that
residents could be proud of while showcasing the heart of our community. The
park contains 3 distinct areas with different needs, Sport Fields, Naturalized Area /
Gardens, & Surrounding Green Spaces. The past year went very with regards to the
general upkeep and condition of the area. We have and will continue to work hard to
make sure it is as good as it can be while balancing our efforts with the resources we
have. Unfortunately we were hit hard by some long over due maintenance items on our
major pieces of equipment. These one time costs will have an impact on the available
resources for the next 3 years as we offset the impact over the next several budgets.
Our other large budget item is water, due to the dry year water use was dramatically
higher than previous years. (Thus the focus on our sustainability trial is so criticail)

Our goal is to reduce water usage by 35% this coming year, 50% in 2017, and 65-75%
by 2018.

Some of the most visible and impactful aspects were;
e Rebuilt sprinkler system, as well as cutting decks and radiator on mower.
e Agreement in principle with City Parks & Rec towards the establishment of a
shared use and maintenance plan for the area (Plan has been pending for 30

months...)

e Sustainable Soil Management — Eniviro-Perfections — 3 year Trial Project (Mini
Fields)

e Cooperation with City Forestry, plan is to nurse elms back to health over the next
3 years

e Installation of two new benches through the City bench program

e Over seeding & fertilization & composting of all field areas.

e Irrigation of playing surfaces, south facing hills, & naturalized areas during dry
periods.

e Cutting grass areas between City cutting cycles, including weed eater
(additional cuts when required).

¢ Hills are being cut weekly as the City cannot cut them safely, with out rutting or
scalping.

e Top dressing goal areas and damaged turf areas as required.

e Spring Aeration of 3 primary field areas

e Volunteer work bee’s (community members, teams, special interest groups).

e Clean up & weed control of parking lot area & paved areas.



Planting of additional and replacement shrubs where required.

Beautification of Hall with flowerpots and shrubs (Two plantings — summer & fall).
Mulching & general maintenance of shrub beds.

Pruning, weed control and general maintenance towards providing a healthy lush
naturalized area.

Manual Weed control on turf playing surfaces, volleyball courts and around rink
boards.

Use of the portable nets towards increasing use while spreading out wear
patterns.

Use of portable nets and training grids to assist coaches in providing better
training situations while improving the enjoyment of users.

Replacement of two soccer nets on mid size portable goals.

Canvased sports and user groups to donate time, funds, or materials.

Keys for 2016

Adjust strategy towards reducing the financial burden on the community while
maintaining the space to the best possible condition with in our limited resources.
Work with City to maximize maintenance efforts

(formalized plan that delivers benefits to our members).

Work with the schools closely

(drainage, wear issues, general clean up, student volunteers)

Work with user groups towards donation of time and funds

(net replacement, fertilizer, irrigation).

Continue to upgrade irrigation system (repair and replace as needed, improve
efficiency).

Enhanced Maintenance cycles for mini fields (including fertilization, irrigation, and
cutting)

Promote bench program with plans for another 2-3 benches and possible picnic
tables

Recruit a team of volunteers to assist in the maintenance & supervision of the
park.

Identify areas where we would like to see additional trees & shrubs while
removing dead growth (City and/or Community provided)

Maintain all areas at similar levels to last year with the exception of the Baseball
Diamond and and hill areas, cost over runs from 2015 need to be offset. This will
be done with out effecting the main fields or mini’s.

We will also look at ways to reduce maintenance costs of equipment while also
looking for ways to reduce water usage.



Projects

e Sustainable Soil Management — Eniviro-Perfections — Trial Project (Year 2 of 3)

e Artinthe park — Mural and other pieces with in the park

e Mini Fields & Track Area (enhanced maintenance & attracting special events)
By giving this area special attention this year our goal will be to attract the
thousands of visitors that use this space (Especially young families with an
interest in Soccer or Athletics) i.e. Youth soccer, Youth track events, possible FC
Edmonton events.

e Lastly....Your Ideas !!! (how can we make it even better?)

The most important measure of our success comes down to something very simple,
how often is the space used? & Who is using it? When we look at the answers it
becomes obvious that we are on the right track, not only is the park usually busy, it
attracts people of all ages, within our community and outside...

Huge thanks to the following volunteers, workers & groups who came out to help from
time to time on the sport fields and surrounding green spaces... your assistance made a
huge difference, overall we had over 450 volunteer hours logged in the general parks
area:

Gary Goulden Gord Okamura Lendrum Soccer Coaches and
Parents

Ben Willing Cheyann Andrews Edmonton Sport & Social Club
Jacob Schroepfer Sign-X (Lendrum) Lendrum Elementary(Staff &
Teachers)

Adam Bucyk Bumb Set Spike Club Avalone Jr High (Staff &
Teachers)

Darlene Dudley Hearts Soccer Team Scottish Boys Soccer Team

(Jamie Zunga)

Lendrum Naturalized Area
2015

The naturalized area is well established at this point. Most of the new plantings are
healthy and reproducing. There is a wonderful variety of grasses, native wildflowers,
shrubs and trees. Our saskatoons continue to be magnificent producers of big delicious
berries, as many Lendrum residents can attest. The wild strawberries and raspberries
are present but a little more difficult to find. Perhaps the birds get to them first. Thanks
to the efforts of some wonderful volunteers we tackled the thistle, cut back the clovers,
pulled the foxtail barley and dug out dandelions. Once again the UofA Boot Camp
students provided an afternoon of much appreciated help; weeding, pruning, mulching



and general cleanup. Dead trees were removed and some new plantings have gone in.
The nest boxes were occupied and we were pleased to tree swallows and clay-
coloured sparrows swooping through the meadow. It also appears that solitary bees
have used some of the chambers in the bee hotels. Since this is a “naturalized” area we
are choosing not to irrigate, as native plants have evolved to deal with unpredictable
precipitation. The thorny buffalo-berry has looked fabulous all winter with those bright
orange berries still clinging to the branches.

Many thanks to the following Lendrum volunteers who came out to help on our regularly
scheduled Tuesday night workbees.

Greg Falkenstein Art Bohnet

Heather Jenkins Edward Montgomery
Coleen Falk Alfred Falk
Catherine Stout Rod Barnes

Bonnie Herring-Cooper John Folinsbee

Peggy Folinsbee - Community Naturalist

Following is the monthly breakdown of volunteer labour over the past year.

June - 30 volunteer hours

July - 62.5 volunteer hours

August - 62 volunteer hours + 56 hours by UofA Boot Camp participants for a total of
154.5 hours, which is equal to 4 weeks of work by one paid staff!

The Lendrum Dry Pond continues to be the center piece of our community. It
truly represents what Lendrum is, and showcases the vibrancy and quality of life
it provides for its residents. Next time you are wondering if all of this effort is
worth it, take a drive through a neighboring community and compare the
difference.... It really is astounding what we have here!!!

Harvey Guhl (Athletic Park Coordinator)
Bonnie Herring-Cooper  (Master Gardener)
Peggy Folinsbee (Master Naturalist)



2015 Lendrum Soccer Report

Outdoor Soccer 2015

Total of 50 players registered in Lendrum

35 — were placed on Lendrum teams

15 — transferred out to other communities

25 — transferred in from other communities

60 — total number of players playing for Lendrum teams

We had six Lendrum teams: one mighty mites (U4) team, 2 mixed U6 teams, 1 U8 boys team, 1 U10 boys
team, and 1 U12 boys team.

Total Soccer Income/Expenses (including referees) — please defer to treasurer for a report

Year End BBQ — please defer to Social for a report.

Indoor Soccer 2015
We had one Lendrum team: a U10 boys team coached by Marcelo and Christine.
Volunteer activities

Jason Pfeifer and Matthew Hawkeye were the Lendrum soccer coordinators in 2015, with Jason taking
on the majority of the work. Jason stepped down at the end of 2015 and Matthew is continuing on to
fulfill the coordinator duties in 2016.

Naveed Chaudry and Robyn Braun acted as referee coordinators for the 2015 outdoor season and have
volunteered to continue in these roles for the 2016 season as well.

Patricia Rojas acted as the Equipment Coordinator for the 2015 seasons and will be continuing in that
role for the 2016 season as well.



Membership Report

We have 145 members, which includes 266 adults and 119 kids. This is about the same as last years
membership numbers.

Joanne Hamel
Membership@lendrum.org

Report On Hall Rentals

July 1- December 31, 2015

Thanks to Neil Moir who held responsibility for hall rentals for four years prior to July, 2015. This board

position is largely invisible, but requires hospitality to renters, attention to details, availability to renters
24/7, monitoring and maintenance of the hall, and communication with renters and the board. Thanks,

Neil, for your years of service!

From July to the end of 2015, the hall was booked for weekly, monthly or occasional use by Lendrum
community programs (Sparks, Brownies & Guides, Line Dancing, Pottery, Tai Chi, Crafters, Men's Night,
Mom's group yoga), service organizations (Mill Woods Family Resource Centre, Edmonton Sport and
Social Club, Young Life), groups and individuals. The cost of renting the hall remains reasonable: $50 for
a half-day and $100 for a full day for Lendrum residents.

In August Lendrum resident, Tim Lechelt, began serving as the handyman for Lendrum hall. What a
difference his services have made! Tim replaced smoke alarms, fire extinguishers, fluorescent tubes,
doorstops, kitchen faucet, and located replacement lenses for the 50-year-old fluorescent fixtures. Tim's
initiatives coincided with UA Basecamp Day of Service on August 28, when two of the thirty UA students
spent the afternoon assisting Tim to install dozens of light bulbs. Thank you, Tim, for sprucing up the hall
and responding quickly to maintenance requests.

The board responded to concerns about hall rentals by passing two motions in November. The first
concern was an increase in the number of rental requests from non-residents. The first step was to
make it a requirement for Lendrum residents, who pay less for renting the hall, to have proof of current
membership in the community league. The second step will be to require proof of current community
league membership from non-residents. The second concern was that the large number of participants
in beach volleyball tournaments generated traffic for folks who rented the hall for family celebrations.
The board passed a motion that organizers of beach volleyball tournaments must rent the hall as well as
the courts.

Respectfully submitted,
Bonnie Herring-Cooper
hallrentals@lendrum.org
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Lendrum Energy Committee — Chair, Pam Smith

Actions Taken:
Recruiting for Lendrum Energy Committee, emailing with interested parties, newsletter advertisement

Studied EcoCity Edmonton community sustainability grant parameters, per email from Anna Vesala,
became excited about possibility

Discussed idea with Allison Nitchke, received help, and feedback on tight timeline for grant application

Discussed possibility of getting quotes in time and drawing up a budget prior to March 7%, with industry
leaders, told it is was a possibility, decided to attempt solar PV system budget, even if just for the
learning experience

Attended Learning Session for grant application with EcoCity Edmonton and Alberta Ecotrust

Brainstormed ideas for application with particular focus on solar PV system, transportation xxx, and
community impact,

Lined up 3 contractors for quotes
Did on-line research

Visited solar PV system installation at Evansdale Community League, spoke at length with ECL
Sustainability Co-ordinator David Dodge, ECL President Jeff Muiselaar, Solar PV Systems P. Eng Gordon
Howell, and toured site

Had 20 minute phone meeting with Robyn Webb from EcoCity Edmonton
Found out LCL does not have any power costs per Rick Young and Gary Goulden
PV project stalled for now, current grant application terminated. Gone skiing.
Links for your perusal:

The grant: http://www.albertaecotrust.com/ecocityedmonton/
Evansdale Community League: http://www.evansdale.ca/solar/
Gordon Howell: Information on solar electricity and net-zero energy housing: www.hme.ca/presentations

Recommendations:

Switch focus to community residents, businesses, schools: help them learn about sustainability and
grant possibilities through outreach (newsletter, presentations at community events, youth
involvement-?) and speaker series on sustainability.

Apply for grant (perhaps a different grant) for LEDs for rink lights, board lock rack (like a bike rack, but
for skate boards, longboards, and scooters), solar powered air-conditioner, solar gazebo.

Revisit solar PV system for community league, eventually. Perhaps the city will be doubly interested to
save money on power if they are currently paying.

Keep researching sustainability .
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Volleyball 2016 AGM Report
Respectfully submitted by Lance Adamson

Use of the space:

We have one of the best facilities in Alberta. The sand is great, the number of courts, the
visibility in the community, amount of activity people are doing.

Financial information:

The sand volleyball courts continue to bring in positive revenue to the community league
budget. This past year we saw the third full season of the new courts in the rink. The full cost of
the courts was just under $51,000. We have a contact with the ESSC for the funding of the
courts. We will begin to have revenue in 2016.

We have other renters of the courts including school groups, tournament organizers and one
time users and community members.

Bookings:

We have league bookings every night of the week from 6 — 10 pm except Friday and Saturday.
We have school groups in 4 — 6 Monday to Thursday. We have tournaments in about three
times per month. We have at times challenges with hall bookings at the same time but we try
to avoid big overlaps.

Concerns:

1. Parking —the use of the community parking is an issue but a positive issue when it
controls the speed of the cars in the community.

2. Sand in the rink — We will continue to work with the ice makers to provide a flat surface
in the fall. We will have to put more sand on the courts this year.



2016 Lendrum Civics Annual Report

Completed In 2015/2016

e Residential parking program for north-west Lendrum.

e Lendrum elected chair of the South Campus Neighbourhood Coalition (SCNC).

e Lendrum - as chair of SCNC - renewed the UofA-SCNC Memorandum of Understanding for
another 4 years. The Memorandum says the UofA will work to get community input on new
development.

For Next Year

e Develop an paper discussing options for an off leash area in or near Lendrum.

e Tell the new UofA Property Trust and the Minister of Advanced Education that Lendrum and
other communities want meaningful input about new projects on the farm. The Trust’s job is to
develop lands on the University farm.

e [fresident’s have thoughts on the following projects, the civics representative can communicate
those thoughts to the University or the City:

o The new book storage facility (to be completed 2017).

o The roof on Foote Field (to be completed in 2017).

o The potential skating arena the University might build with the City’s assistance (no
date).

o Changes to City bylaws facilitate infill (to be completed in 2016).

Stephen Dobson
civics@lendrum.org
March 28, 2016



mailto:civics@lendrum.org

